
Ladder Walking is the act of moving a ladder 
to another place while staying on it (figure 
1).  While ladder walking is in itself a 
dangerous habit that some workers engage 
in, they often are unaware of long-term 
unseen damage done to the ladder that can 
lead to a catastrophic ladder failure.  This 
failure causes the ladder to collapse.  A 
dangerous proposition with you on the 
ladder.

When a ladder is walked repeatedly, the 
spreader bars become weak.  Small cracks 
begin to form in the rivets.  With time, these 
cracks lead to the rivets to be barely 
connecting the spreader bar to the ladder 
frame (figure 2).
  
When a worker is using a ladder damaged in 
this way the danger is there of collapse.  If 
the worker reaches even slightly to the side, 
the opposite rivets could give way causing 
the ladder to spin fold and come crashing to 
the ground.  The injury to the worker is 
obviously painful and can even be deadly.

Walking ladders can also cause the feet of 
the ladder to splinter even with the caps on.  
If the splinter walks up enough, a users 
weight can cause it to fail, once again 
injuring the worker.

The best bet is to never walk a ladder.  
Always step off and move it manually.  It is 
the safest way. and the correct way.  
Remember to inspect ladders for past abuse 
by co-workers.  Their mistakes could be 
your down fall.  

FIGURE 2
Rivets cracked 
and pulling away 
from ladder frame
making ladder unstable

FIGURE 1
Ladder Walking -
improper
action while 
working on a 
ladder.
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