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In construction you have deadlines, schedules and completion dates. So as the general
contractor, the sub-contractors, and all the workers, you'll be under the gun from time to time.
More than likely, more often than you need to be. But remember, in order to be an effective and
efficientleader on the job, you must put safety first on your list.

Loyalty from your men comes when you show concern for them and their needs. A leader who
thinks he is aleader and starts walking but no one is following, is just taking a long walk.

Never try to do assigned tasks that require two individuals by yourself. Always get help. There's
an old saying, "Rome wasn't built in a day”. Work as a team in order to accomplish a given goal.
Work smarter, not harder and think before you blink. Be aware of your environment, who's working
around you, what their using as far as materials and equipment. Never assume anything.

Evaluate your surroundings. Get a competent person to check your area. Use ladders that can
take the appropriate load and are in good condition. Be sure housekeeping is done before and
after you work so that no one can accidentally get injured due to your material laying around. Be
conscious of the other trades working next to you.

Don'traceto the finish...finish the race...SAFELY!
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Visit our website at www.escsafety.com for a complete list of all our safety services
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