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Vol 27 - No 52 ARM LACERATION ACCIDENT

INCIDENT DESCRIPTION:

A worker was directed by the Foreman to remove a
glass frame before removing the glass as they had
performed in a previous occasion. He gathered the
ladders, hand drill, spatula, gloves, eye protection,
extension cord and an assistant. They discussed a
different procedure to remove the window by
removing the glass only first and then the frame,
opposite of what they were instructed by the
Foreman. They were both on two different 6ft step
ladders next to the window. While one was on the
right side of the window facing the ladder removing
the caulk of the window glass, the other was on the
left side of the window incorrectly not facing the
ladder and was unable to remove all the upper caulk
of the left side of the window. On an attempt to pull the
glass without removing all the caulk, the glass
shattered. The worker on the right grabbed the large
section of the glass, while the worker on the left
jumped down off of the ladder to get out of the way. A
small 6 “ by 3” piece of glass flew cutting his right
hand forearm area.

SAFETY RECOMMENDATIONS:

1. Re-Training: Perform a refresher course to
workforce on site on the following topics: Ladder
Safety, Window Removal, First Aid, PPE and
appropriate clothing.

2. Improper ladder use: The injured person was not
facing the ladder preventing him from removing
all the caulk on the upper left side of the glass.

3. Tape the glass to prevent shattering.

4. Use propertools such as suction cup holders.

5. Every window or glass task operation requires the
workforce to have a long sleeves shirt or any

forearm cutresistance sleeve.

6. JHA (Complete and perform all documents and
discuss with crew before every task).
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